Mountain Shadows
SCC Agenda

March 12, 2025
3:45 pm - 4:45 pm
Meeting in the CAP Room

Attendance: Tina Susuico, Emily Fletcher, Marisel Arellano, Melissa Coats

Welcome
e Roll Call

Approval of previous meeting minutes
e Motion to approve minutes
o Tina Susuico made a motion and Marisel Arellano second the motion
m Motion passed unanimously
e No discussion of prior meeting minutes

Fun Run
e Set for May 29th
o If the weather is bad, we will just cancel the fun run and do a read-a-thon instead.
e What needs to be done?
o Marinda is looking at prizes for those who run the most laps

Trust Land Plans
Goal:
e 60% of full academic year students in K-6th grade will make typical or better growth in
reading.
o Helps account for move-ins throughout the year
Academic Area
e English Language Arts
Measurements
e We will use Acadience Pathways of Progress Reading scores from the beginning of the
year to the end of 2025-2026 school year
Action Plan and Expenditures
1. Students will be assessed at the beginning of the year, middle of the year, and end of
the year using Acadience
2. Teachers will meet during Collaboration and Planning (CAP) time to discuss and
develop a plan for student interventions and progress monitoring




3. Assistants will be hired to assist in the implementation of Walk to Read to support
phonics and reinforce concepts on power standards. ($60,000)

4. Teachers will use Acadience progress monitoring and weekly check for understanding to
determine weekly skills group

5. BTS teachers will be hired to provide instruction for students during grade level teacher
meetings and preparation of resources/materials. ($12,000-50% of the salary will be paid
but 80% of the 50% from BTS and 20% of the 50% from Land Trust)

6. Full time substitute will be hired ensuring class coverage and following through with
school implemented programs and progress monitoring ($15,500).

7. Professional development opportunities for teachers to attend, observe other teachers in
other schools, substitutes for teachers and conferences for teachers in/out of state
focusing on language arts to improve phonics and reading. ($4,126)

e If we're all in agreement with the Land Trust Plan, we’ll need to sign the Mountain
Shadows Council Signature Form
o Those who signed at meeting today: Emily, Melissa, Marisel, Tina

Motion to approve the Land Trust Plan
o Melissa Coats made a motion and Emily Fletcher second the motion
m The motion passed unanimously

e Review TSSA Plan

Safe Walking Routes
e Submitted the Safe Walking Routes plan in February

School Musical - Newsies
e Amy Andrewsen was able to get the shirts for the play. The total was $578.10
e Volunteers to help out
o Tuesday, March 25th 5:30 - 8:30
m Popcorn - Hollie, Jennifer Richins
m Candy - Tina
m Money - Tina
m Pizza- Emily
m  Monitor Students - Mr. Price
o Thursday, March 27th 5:30 - 8:30
m Popcorn- Hollie, Jennifer Richins
Candy- Tina
Money- Amy
Pizza- Joey
Monitor Students - Mr. Price

e Marinda is making flyers for the play. Those will be posted to Parent Square.
e All snacks will be $1.00-CASH ONLY



e Order pizza from Sam’s Club
o First night 8 boxes
o Second night 6 boxes
e 5 cases of water
e We have a lot of popcorn and popcorn bags

Upcoming Meetings



