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Goal #1close 
State Goalclose 

60% of K - 6th grade will make typical or better growth in reading. 

Academic Areaclose 
• English/Language Arts 

Measurementsclose 

We will use Acadience Pathways of Progress Reading scores from the beginning of the year to 
the end of 2024 - 2025 school year. 

Action Plan Steps and Expendituresclose 

1. Assistants will be hired to assist with the implementation of Walk to Read (WTR) 
intervention groups. All students in each grade level will be provided targeted reading 
phonics instruction customized for their needed skills. ($62,000) 

2. Teachers will use Acadience progress monitoring to determine weekly skills groups. 
3. Teachers will meet during collaboration and planning (CAP) time to determine 

interventions for students. 
4. A Half-time BTS teacher will provide instruction during rotations to students while 

teachers meet during their CAP time. ($12,000 - 50% of the salary will be paid but 80% 
of the 50% from BTS and 20% of the 50% from Land Trust ) 



5. A full time substitute teacher will be hired to follow through with lesson plans created by 
teachers. With a full time substitute he/she will be able to establish relationships with 
students. ($15,000) 

Category Description Estimated Cost 

 Total: $89,000.00 

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) Action Steps 1, 4, and 5 $89,000.00 

 


